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Poll #1
Are you currently using a dashboard to consolidate 

your business intelligence?

http://www.primecaretech.com/primecloud
http://www.primecaretech.com/primecloud
http://www.primecaretech.com/primeview
http://www.primecaretech.com/primeview
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Post-Acute Care Landscape
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Evolution of Post-Acute Technology

As facilities went 
“paperless,” technology 

penetrated SNFs 
yielding applications…

…and a ton of 
valuable DATA!

•Financial  software

•Clinical software

•Time and attendance system

•Payroll software

•Rehab (internal vs contract)

•Satisfaction surveys

•Quality assurance tools

•Survey preparation applications 
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Volume-to-Value Trends

For now….Goals of 
Healthcare Reform

Lower Cost

Higher Satisfaction

Better Quality
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Medicare Population Trends

2010
40M

2020
52M
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Polling Question #2
How many hours does your organization spend 

gathering data for month-end reports? 
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SNF Key Performance Indicators

EHRs
CMS
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Intersection of Challenge & Opportunity

CMS & 
INDUSTRY

• Five Star Quality, 
PBJ

WAGES

• ADP, Kronos, 
Paylocity, 

NOVAtime, 
SmartLink

EHR

• PointClickCare, 
AHT, MatrixCare, 

Netsmart

STRATEGY & 
ANALYTICS

• Pathway, Pinnacle, 
PointRight, RTMS
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One Login for All Critical Data
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SNF Key Performance Indicators
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Census Details 

By Facility
By Payer

By Time
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SNF Key Performance Indicators
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ALOS
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SNF Key Performance Indicators
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Polling Question #3
What is your top challenge in managing current operations?
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SNF Key Performance Indicators
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Labor Management 
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SNF Key Performance Indicators
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Cash 
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SNF Key Performance Indicators
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PBJ Reporting 
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SNF Key Performance Indicators

29



© 2017 Prime Care Technologies All Rights Reserved.  

CMS Five Star 

Overall 
By Metric
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Market Share Driven by Five Star

New 2016 
Five Star Measures

Short-stay rehospitalizations 

Short-stay discharge to community 

Short-stay emergency room visits 

Short-stay improvement in function (ADL) 
from admission to discharge 

Long-stay decline in mobility 

New QM Details 

July 2016 50% 

January 2017 100%

All QMs moved to 4-quarter average 

ADL cut points based on national
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Key Changes to Remember
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Technology and Data Integration

CMS leading 
push for 

interoperability 

Technology is a true 
game changer

Payers demand 
integrations 

between 
hospital and PAC 

providers Where do you find your data?
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Questions
Use your GoToWebinar control panel to chat us!

http://www.primecaretech.com/primecloud
http://www.primecaretech.com/primecloud
http://www.primecaretech.com/primeview
http://www.primecaretech.com/primeview
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Leading Post-Acute Care Technologies

Hosting & Managed 
Svcs

PAC Operations 
Dashboard

Warehousing & 
Integration

Procurement 
Management

PAC Claims 
Reimbursement

HR Management

Managed Care 
Reimbursement

Thanks for attending.

Expect replay/presentation via email

Visit www.primecaretech.com to 
view our 2-minute demo video

Contact Bill Briggs at

o:770-255-3684 | c: 203-505-4499

bill.briggs@primecaretech.com

mailto:bill.briggs@primecaretech.com

